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Abstract

The constant changein the business environment and the oscillation
soccurring in the needs of customers that will lead to the intensity of
competition between the companies« which has prompted companies to the
need to search for the rules of the new competitive and the adoption of
methods and techniques of a modern in production processes to ensure
acompetitive position and thus improve financial performance«strategic
where. Thestudy was based on the currentvariablesinteract with each other
to form the frame of intellectual and philosophicalthem (re-engineering
processes independent variablec and the dimensions of strategic
performancevariables follower).

Began the study of the problemis reflectedin the ability of the company
researched to adopt there-engineering processes initsvarious productionin
which the competitive and over its adaptation to the requirementsandneeds
of the customer« including decidesits financial performance to achievehigh-
quality and increase the activity of financial and improve their liquidity and
Go Searchofa major problemis that the supply of the company's productsdo
notmeet themarket's needsin terms of quantity and quality because of a lack
of production capacitydue to the adoption of the old ways and circumstances
in which the company researched.

Determinedaim of the studypresenteda conceptual framework for the
basic conceptsof the variablesexamined«and its dimensions<andhireda
researcher Palmtofferin the literature of the subject also included
astudybyan appliedbasedon assumptions Chairperson and other sub-eating
diagnosedcorrelations between variables of the study« has been selectedthe
General Company for Cement Industry Southtake Najafsitesherto conduct
the study and the study usedstatistical programming (SPSS. 20)The study
found a lack of correlationrelationships  between  variables.
With regard to there-engineering processes have been distributed(72) of a
questionnaire(managers and heads of departments) out of (105) within the
company researched and laboratories. The study concluded that a set of
conclusions and recommendationsreached by the study <was the most
importantconclusionsreached by the search (it is not to prove the validity of
the assumptionscited by research) and research found the
recommendation(the company must cover the costs of their products and
distribution for the purpose of achievingprofitandget rid of the big loss
esexposedcontinuously).
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