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Abstract: 

This research investigates the relationship between psychological 
characteristics of entrepreneurs with skills of cognitive empowerment 
in the active firms of North Khorasan province. So, the research is 
descriptive and based on survey. Data was gathered with 75 verified 
questionnaires. And statistical sample volume consists of 268 people 
from active entrepreneurs in small and medium enterprises of North 
Khorasan province. Data was analyzed with statistical methods and 
Pierson correlation coefficient. Data analysis show there is positive 
significant relationship between cognitive empowerment and 
education. All the personality characteristics, except nervousness, 
there are relationship positive and significant with Cognitive 
Empowerment skill. In this regard, there is negative and significant 
relationship between nervousness and cognitive empowerment. Also, 
the result affirmed the significant relationship of five personality 
characteristics with four dimensions of cognitive empowerment.   
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Introduction 

Today, the organizations affected with factors include: increase in 
global competition, sudden changes, quality, after sale services, and 
limited services bear real burnt. After real experience, the world found 
if an organization wants to be pioneer in its economic, its affair and 
not fall behind the competition. It should get access to a qualified, 
creative, and specialized man power. Human resources are regarded as 
a form of real wealth in an organization, (Lee and Koh, 2001). To find 
real  way to increase efficiency and to apply maximum capacity of the 
employees in attaining the organizational  aims are regarded as one of 
the main issues and challenges of the managers and directors, such 
that in the recent years, the word “empowerment” has become a part 
of daily language, (Storm and Wallace, 2003). Human resource 
empowerment is regarded as one of the new important attitudes 
applied by the organization to answer the urgent requirement of 
contemporary management to coordinate with change. In today 
competitive environment the employee empowerment can give a 
competitive benefit to the organization, (Dewettinck and VanAmejde, 
2011:300). Empowerment is regarded as a utility to improve the 
employee quality and organizational efficiency. To become successful 
in the changing environment of today business, organization needs 
staff’s knowledge, recommendation, ideas, and creativity from front 
line staffs to senior managers (Gadenne and Sharma, 2009). 

One of the main topics in the entrepreneurship discussion is to detect 
entrepreneurs characteristics as a successful class of the society.  This 
knowledge help to develop these characteristics (Elenurm, 2007). Of 
course, no one can define entrepreneurs as a group. They are regarded as 
a diverse group. And there are giant differences among entrepreneurs 
group. However, it is useful to study the entrepreneur characteristics to 
create more clear image from the real entrepreneurs (Fry, 1993:59). 

The research show, psychologically and demographically, the 
entrepreneurs are different from the common people (Pistori, 2001). 
Mc. Clelland classifies entrepreneur characteristics as developmental 
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motivation, taking the risk, inner controlling and independence 
requirement. He believes, based on the research, to develop these 
characteristics, can enhance the entrepreneurship capabilities (Mc. 
Clelland, 1961). Bygrave cites 10 personal characteristics of 
successful entrepreneurs including: imagination, decisiveness, being 
practical, resolution, self-sacrifice, affection, scrutiny, controlling the 
work destiny, revenue, and wealth distribution. Schumpeter (1936) 
believes, creativity is regarded as a spirit blown in the 
entrepreneurship and innovation is necessary to entrepreneurship 
process. Innovation and creativity are two basic components of 
entrepreneurship. One can mention 3 roles of creativity, innovation 
and entrepreneurship briefly: creative person can create new 
phenomena, but they can’t convert their innovation into a product or 
service. Innovative people not only can create new phenomena, but 
also they can deliver their innovation to the market. Entrepreneurs are 
able to convert their thoughts, innovations, and creation into 
products/services, and then into value (Elenurm, 2007). 

The characteristics of the entrepreneur's motivation to accept all 

risks and start their entrepreneurial activities. Understanding the 

characteristics of successful people can also foster entrepreneurship as 

these features are used in the training of entrepreneurs (Zali, 2006). 

The concept of Entrepreneurship Psychological Characteristics 

There are some factors which in relation to the mental condition of 

people and the public are regarded as important one and are analyzed 

by their personality (Drucker, 1993:19). 

 In the characteristics procedures, psychologists are successful in 

determining some personal and psychological factors and even unique 

characteristics of entrepreneurs. The psychologist aim is to discover 

how to create these distinctive features. The characteristic procedures 

refers to common characteristics of entrepreneurs, supposed that these 

characteristics is not educable. So, it is regarded as an innate and 

natural phenomenon (Nazem and Abbasi, 2009). Entrepreneurs are 

defined as those who establish a new business such that at least they 

can hire more than one people (Kirkwood, 2007).an entrepreneur tries 

to establish and manage a business based on achievement and 
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performance improvement (Utsch and Rauch, 2000). This is a unique 

feature, which motivate the entrepreneurs relating to the success in 

work and promotion toward face to face challenges in the work affair. 

Entrepreneurship, by the modern business idea can cause changes in 

the market nature. Entrepreneur oriented procedure focuses on market, 

product innovation and risky plans, and tries to get priority through 

pioneering in innovation (Miller, 1983). 

In one of the most important division, entrepreneurship has 3 

types: individual/independent entrepreneurship, inter-organizational 

entrepreneurship, and organizational entrepreneurship. In independent 

entrepreneurship (GEM, 2008) a new organization is established to 

supply new product and services to the society. In independent 

entrepreneurship a new service is distributed into the society and in 

organizational entrepreneurship, the inter-organizations managerial 

condition is examined to provide a suitable bed for innovation and 

improvement (Cornwall & Perlman, 1990). Although it has been long 

been thought entrepreneurship is a personality characteristic and 

emphasize its heredity (Levie, 1999), but all of them can be divided 

into 3 general groups of personal and psychological biographical 

characteristics of the entrepreneur, entrepreneurial firm and external 

environment (Kiggundo, 2002). Heber and Learner (2000) divided the 

effective factors on entrepreneurship procedures and success of 

entrepreneurial firms into 4 characteristics of the entrepreneurs 

personal and psychological characteristics, financial and governmental 

support and consultation, environmental attractions of the firm and 

diversity in the available services. Wagner and Sternberg (2004) 

divide the effective factors on entrepreneurship procedure and 

establishment of the new firm into 3 groups include: micro and macro 

factors and personal characteristics of the entrepreneurs. They found  

in the regional, national and international level each one and even 

their related control/secondary variables have various effect on 

entrepreneurship procedure.  

The Concept of Cognitive Empowerment 

Empowerment creates an inner sense in people, to make some 

decisions in their affair. Empowerment is regarded as a prominent 
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concept of modern management. In this regard, the most important aim 

is to guide and educate the required skills for the staffs to make 

independent decisions based on organizational culture standards 

(Robbins et al, 2006). In the lower level, empowerment refers to the 

situation in which the employees encourage to offer their 

recommendations, but it is not the manager obligation to implement and 

manage these recommendations. On the other hand, empowerment in 

the higher level, includes the situation in which employees are 

convinced to do their special tasks in a correct manner (Rafiq, 1998). 

Blanchard et al (2003) regard empowerment as a tool in releasing 

the power and inner capabilities of people in attaining the prosperous 

success. In his idea, empowerment means to empower people to help 

them in enhancing the self-confidence and overcoming the disabilities 

and creating the enthusiasm to perform the task assigned to them.  

Psychological procedure of empowerment causes the change in 

traditional changes of management affair, and in turn focuses on people 

experiences and observations. In this procedure, employers beliefs and 

attitude from power, ability, control, and personal efficiency take into 

consideration. Kanungo and Conger’s research is regarded as a start 

point of psychological procedure of empowerment. They declare 

empowerment requires motivational concept of personal performance. 

This was modified by Thomas and Velthous (1990) introduced 

cognitive model of empowerment. They define empowerment as 

increasing internal work (Greasley, 2005:356). Recently, Spreitzer and 

Doneson (2005) introduced a different classification of empowerment 

procedures. In Table (1) a brief division is provided. 

Table1: Empowerment Procedure 
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Source: Spreitzer and Doneson (2005) 

Methodology 

The research is applied one, because the research aim is to develop 

knowledge regarding to entrepreneurship. The research methodology 

is analytical- descriptive based on correlation coefficient branch. Data 

was gathered with measurement. The measurement research aim is to 

define the current situation of a phenomenon. 

In this research, the measurement tool is a verified two part 

questionnaire consisting 75 questions in 5-points Likert scale. The 

questionnaire includes question related to Neo-test and empowerment 

question. To brief and rapid evaluate the 5 primary factors 

(Neuroticism, Extra Version, Openness, Agreeableness, and 

Responsibility) NEO- FFI questionnaire has been designed. 

Nervousness or neuroticism consist negative emotions such as fear, 

anger, and constant frustration. ”extra version” are social, active and 

decisive people and interesting in emotions. The elements of 

“openness” include active imagination, paying attention to inner 

emotional experiences, and independent judgment. Two main 

characteristics of inability are to control the impulses and demands 

and to apply design and plan in the behaviors to attain the study 

objectives in “responsibility” indicator. Speritzer (1995) 

empowerment standards questionnaire 15 questions arranged by 5-

points Likert scales.  Selecting the subjects was based on active 

entrepreneurs in SMEs firms of North Khorasan province, because 

statistical population limitation, census method was used include 311 

questionnaires delivered into the active entrepreneurs of North 

Khorasan firms. Finally, 268 questionnaires were analyzed. In this 

research, the questionnaire reliability was obtained by cronbach’s 

alpha, such that before the final performance, 30 persons were chosen 

in a randomized manner and the questionnaire were distributed among 

them. After collecting the questionnaires by SPSS software cronbach's 

alpha was calculated. Its result was obtained for entrepreneurial 

psychological characteristics of the questionnaires (%807) and for 

staff empowerment skills (%847) which show stability and internal 

stability of questionnaire. 
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The research Findings 

The research findings were classified in two levels of descriptive 

and inferential statistics. 

Analysis of Descriptive Statistics 

According to information obtained from the questionnaire 

survey, the respondents (entrepreneurs) in the sample is contained in 

Table 2. 
 

Table 2: Descriptive statistics of the sample survey respondents 

Percent Frequency  

76.3 
23.7 

204 
64 

Male 
Female 

Sex 

13 
28 
44 
15 

35 
75 
118 
40 

Associate's degree 
Bachelor of Science 

Master's degree 
Ph.D. 

Education 

57.8 
26.1 
15.3 
0.03 

155 
70 
41 
2 

25-35 
36-45 
46-55 

55 more 

Old 

 

Inferential analysis 

1. The relationship between demographic information and 

psychological empowerment skills 

According to Table 3, clearly, there is positive significant 

relationship between education and 4 skills of psychological 

empowerment. The higher the level of people education is seen, the 

higher improvement in their psychological is touched. In this regard, 

no relationship was seen between age and psychological 

empowerment skills. About sex, the reverse significant correlation 

was seen. The result show in significant level, the rate of 

empowerment of the men in Meaning dimension is higher than 

women. 

 



(56)…………….…….. Relationship Between Psychological Characteristics on Entrepreneurs with Cognitive 

 

 مجلة الكلية الإسلامية الجامعة

47 العدد :  

 

 

 

ISNN 1997-6208 

The Islamic University College Journal 
No. 47 

 

 

Table 3: Correlation between demographic and psychological empowerment 
skills 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2. The relationship between psychological characteristics and 

psychological empowerment skills. 

According to Table 4, the result of this analysis was obtained. The 

data analysis showed there is reverse significant relationship between 

nervousness characteristics with the impact, self-effectiveness, self-

determination dimensions. It means the stronger the nervousness 

characteristics are experienced, the weaker the ability in these 3 

dimensions would be touched. There between nervousness and 

meaningful sense to the significant level of correlation coefficient, the 

relationship was not found. About extra version characteristics it was 

clear, there is significant positive relationship between extra version 

and all the dimensions of empowerment. So, the more extra version is, 

the more powerful their ability in psychological empowerment is. For 

self-determination dimension, it is powerful to some extent and for 

self-effectiveness it is weak. Also, there was significant relationship 

between openness with impact and self-efficiency dimensions. The 
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relationship between openness and self-determination, based on 

significant level and correlation coefficient wasn’t affirmed. There is 

significant relationship between agreeableness and three aspects of 

impact, self-determination and self-effectiveness. There was no 

significant relationship between agreeableness and meaningful sense. 

There was significant relationship between responsibility with three 

dimensions of meaningful sense, self-determination and self- 

effectiveness. There is no significant correlation between 

agreeableness with impact dimension.   

Table 4: Correlation between personality characteristics and psychological 
empowerment skills 

 

 

 

 

 

 

 

 

 

 

 

3. The relationship between empowerment skills with 

psychological characteristics 

The result of these analysis were obtained in accordance with 

Table 5 . Considering the positive amount of correlative coefficient 

and the obtained significance level, a direct and significant 

relationship between various personality characteristics and 

empowerment skills. 
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Table 5: the correlation between personality characteristics and 
empowerment skills Conclusion 

 

 

 

 

 

 

Conclusion 

The result show there is relationship between personality 

characteristics and empowerment skills. In this research, with using 

statistical methods, the correlation between Five-Factor Personality 

(Neuroticism, Extra Version, Openness, Agreeableness, and 

Responsibility) and 4 aspects (Impact, Self- Effectiveness, Self-

Determination, and Meaning) of empowerment was examined. 

Correlation analysis of the data was affirmed there is significant 

relationship between the education, psychological empowerment, and 

showed that higher levels of education positive and significant 

relationship with skills and abilities that psychological empowerment. 

About personality characteristics, the result show, the rate of 

nervousness in most entrepreneurs is low. So, one can deduct our 

studied subject, mostly, can control their excitement negative emotion 

and their anger.  

The average of extra version show these groups of people are 

social, active, decisive and interested in team works. The higher 

average of responsibility shoe the research sample entrepreneurs have 

high level of significance in attaining their goal. The average of two 

openness and agreeableness is less than the average. The data 

correlation analysis show there is negative significant relationship 

between nervousness with psychological empowerment skills. The 

positive and significant relationship between psychological 

empowerment skills and personality characteristics was affirmed. The 

result of data analysis shows the people with lower nervousness have 
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higher ability in psychological empowerment skill, instead those 

entrepreneurs with high specificity extra version, openness, 

agreeableness, and responsibility the ability are higher of 

psychological empowerment skills. Using the results of this study and 

the study of personality characteristics of entrepreneurs, will be in its 

ability to empower employees, predicted. 

 

ت النفشية في الصناعات الصغيرة دراسة العلاقة بين الميزات النفشية لرواد الأعمال ذوي القدرا
 بمحافظة خراسان الشمالية (SMEs)المتوسطة و

 

 ين الشريعُسًنا ام  فيروز بهاروند
 -جامعُ آزاد الاسلامًُ  -طالب دكتىراه الادارَ الصناعًُ 

 إيران -قسم الشؤون الاداريُ فرع سنندج  -سنندج 

قسم الشؤون الاداريُ  -سنندج  -جامعُ آزا د الإسلامًُ  

 إيران -فرع سنندج 

 

 ورپحديث علٌ   كامًار بهمني
الاداريُ قسم الشؤون  -سنندج  -جامعُ آزاد الاسلامًُ 

 فرع سنندج

جامعُ آزاد  - طالبُ الدكتىراه الادارَ الصناعًُ 

 قسم الشؤون الاداريُ فرع سنندج -سنندج  -الاسلامًُ 

 

 سىران مىلايٌ

الباحثىن الشباب  -طالب دكتىراه في ادارَ التسىيق 

قسم  -سنندج  -جامعُ آزاد الاسلامًُ  -نادٍ النخبُ و

 الشؤون الاداريُ فرع سنندج

 

 :الملخص

زات ية  الميندراسة العلاقةة  ة   إلى يو المشح يهدف هذا البحث من خلال المنهج الوصفي
الشةةزتوت النشةةحة ظحو رةةة خزاسةةو      ة فييةةالكةةدرات المعز  ية لةةزواد امانةةول  و يالنفشةة
 862سةاا  وجمةه العينةة هةو      57وتونت أداة جمع البيونوت استبيونو يحتوي الى  ة.يالشنول

ل يفي الصنواوت الصغيرة والمتوسحة  نفص المحو رة. تم تحليل البيونوت من طزرجول امانول 
هنةو  الاقةة    وخلة  تحليةل البيونةوت إلى أ      امسوليب الإجصوئية ومعومل ارتبوط  يرسةو . 

زات الشخصةية الاقةة إيجو يةة    ية إيجو ية وهومة  ين التعليه ومهورات التنكين المعزفي. لجنيةع الم 
الةةتنكين المعةةزفي إ  العصةةبية و واسةةحة مهةةورات الكةةدرة المعز يةةة أ  بتةةت وتةةبيرة مةةع مهةةورات 

لخنشةةة أ عةةود  ةيروأ بتةةت نتةةوئج البحةةث وجةةود الاقةةة تةةبالآ ةةور الشةةلبية والكةةبيرة للعصةةبية. 
 .شخصية مع أر عة أ عود التنكين المعزفي
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