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 Abstract:- 
The purpose of the present 

research is to identify the role of 
Entrepreneurial Competencies of 
Employees in its dimensions 
(Opportunity competencies, 
Relationship competencies, Conceptual 
competencies, Organizational 
competencies, Strategic competencies, 
Commitment competencies) in 
Organizational Policies in its 
dimensions (General political behavior, 
Go along to get ahead, pay and 
promotion policies) in Al-Ittihad Food 
Industries Ltd. The research attempted 
to answer several questions, including 
the extent to which the Entrepreneurial 
Competencies of Employees affects 
Organizational Policies. To answer this 
main question and other questions, the 
research was based on two main 
hypotheses, each of which was 
subdivided into six Sub-Satisfaction: 
The validity of the main and sub-
hypotheses was verified by analyzing 
the correlation and impact relationships 
between the research variables through 
the program (SPSS V.20, SmartPLS 
v.3.3.2), for the data obtained through 
the questionnaire form distributed to 
Managers working in the company, 
where (90) questionnaires were 
distributed and retrieved (83) A correct 
questionnaire, a percentage of retrieval 
(95%), the research included four 
topics, the first included the scientific 
methodology, the second specializes in 
the theoretical framework, the third 
included the presentation and analysis 
of the results, then the fourth section to 
present a set of conclusions and 
recommendations. 

Keywords: Entrepreneurial 
Competencies of Employees, 
Organizational Policies.  
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 المتغیرات  ت
  الرئیسة

رمز   المتغیرات الفرعیة
  المتغیر

  فقرات
  ستبیانالا

  ةدر المعتمداالمص

١  
الكفاءات الریادیة 

  للموظفین
(ES) 
  

 OC  1-5  كفاءات الفرصة

López et al., 
2020 

 RC  6-10  كفاءات العلاقة
 CC  11-15  الكفاءات المفاھیمیة
 GC  16-20  الكفاءات التنظیمیة

 SC  21-25  الكفاءات الإستراتیجیة
 MC  26-30  كفاءات الإلتزام

٢    
السیاسة 
  التنظیمیة
(OP) 

 PB  31-36  السلوك السیاسي العام
Iqbal et al., 

2020  
ً لتحقیق الذات  GA  37-42  المضي قدما
 PP  43-48  سیاسة الأجور والترقیة

  

  بالاعتماد على الادبیات المذكورة. إعداد الباحثمن  :المصدر
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 Original Sample 

(O) 
Standard 
Deviation 
(STDEV) 

T Statistics 
(|O/STDEV|) 

P Values 

OC -> OP -0.١٠٧ 0.14 0.7٦٤ 0.45 
RC -> OP -0.497 0.2 2.4٨٥ 0.000 
CC -> OP -0.01٢ 0.19 0.٠٦٣ 0.٦5 
GC -> OP -0.3٨٧ 0.٠8 ٤.٨٣٧ 0.000 
SC -> OP -0.29٢ 0.٤.٨٦٦ ٠٦ 0.000 
MC -> OP -0.22٣ 0.٢.٤٧٧ ٠٩ 0.000 

  

  .SmartPLS v.3البرنامج التطبیقي بإستخدام الباحث  من إعداد: المصدر 
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