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Abstract:

Sports management is an
integrated process of planning,
organizing, directing and
implementing  sports  activities.
Sports management aims to
achieve sustainable success for
sports teams and institutions.
Sports management tasks include
managing human and financial
resources,  organizing  events,
marketing and public relations.
Sports management helps
maintain focus and unity within
sports teams by balancing
individual interests and
organizational goals. It also
enhances  sportsmanship  and
enthusiasm among individuals
working in the sports field, which
increases the success rates of
sports institutions. The success of
sports management requires a set
of basic skills and qualifications.
Sports management skills include
leadership, effective
communication, strategic
thinking, human and financial
resource management, and sports
marketing. In addition to the
academic aspect, personal and
leadership skills, in addition to
technical and legal knowledge in
the field of sports, are the most
prominent features of sports
management specialists.

Keywords: Sports management,
sports  organizations, strategic
thinking.
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