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Abstract:-

This study aims to identify the
human resource management strategy
and its impact on  improving
organizational performance in public
universities in Irag. To achieve the
study's objective, a descriptive and
analytical approach was followed. The
human resource strategy was measured
through the dimensions of motivation and
training, and its impact on organizational
performance in public universities.

To collect the necessary data for the
study, a questionnaire prepared according
to a five-point Likert scale was used. The
questionnaire was distributed to a sample
of 30 employees. The SPSS statistical
analysis program was used to analyze the
data.

The  study reached  several
conclusions, the most prominent of
which were: The University of Basra, the
study population, shows a moderate
interest in the human resource
management strategy, with its
dimensions (motivation strategy and
training strategy).

The University of Basra, the study
population, shows a moderate interest in
the human resource management
strategy, with its dimensions (motivation
strategy and training strategy).

The study recommended the need
to pay attention to the human resources
management strategy in all its studied
dimensions, as this will contribute to

improving the organizational
performance of Basra University, the
study community. Government

universities ~ should  benefit  from
advanced training programs to develop
the skills and capabilities of employees.

Key words: human resources
management strategy, training,
motivation, organizational perfor.
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